
The savvy investor of today is looking to mitigate risk and improve returns. Now more than ever, that means they are looking to 
environmental, social and governance (ESG) criteria to gauge financial threats, growth opportunities, and management quality.

Concepts that were once thought of as trade-offs to profitability are 
now considered essential to peak financial performance. 

Investors today understand the power they wield to help shape the 
future. Increasingly, that means they are looking to invest in companies 
whose values match their own. Nearly $12 trillion in assets are now 
invested in companies that value sustainability, diversity, human rights, 
and the well-being of employees.

What are the ESG criteria? 
The areas of consideration are vast, but in simple terms:

  

RBC Global Asset Management recently reported that 70 percent of 
investors, particularly in the United States, Canada and the United 
Kingdom, now use ESG principles to help them make investment decisions. 

Complex and often inconsistent, ESG rating and ranking criteria 
are still universally valued by investors, employees, governments, 
suppliers, consumers and communities for evaluating corporations. 
It is now essential for corporations to have strategies in place to 
address ESG rating and ranking systems and the impact they can 
have on investor expectations.

Transform ESG Performance Into Enhanced Valuation

As corporate ESG performance becomes increasingly 
important, a myriad of rating and ranking organizations 
are emerging to assess companies on ESG metrics.

Each organization has its own unique assessment criteria, methodology, and verification process.  Some focus solely on ESG issues that pose immediate 
risk to a business, while others concentrate on issues important to the public. 

Simply put, ESG lacks universal standards and regulations meaning statistics are subjective. Reported results are often inconsistent from one service to 
another and can create uncertainty among company boards, investors, senior leaders, and stakeholders.  

This variability presents several challenges for businesses. It is difficult to track all of the rating and ranking tools. Also, the absence of common metrics 
means that a company can perform well on one ranking but poorly on another without good reason.  A poor ranking by even one rating service may well 
be catastrophic as it may prevent an important financial transaction, access to capital, or a desired regulatory outcome. 

Furthermore, the proliferation of these tools has led to short-term thinking, with business leaders focusing on improving their scores rather than understanding 
and addressing the underlying issues and opportunities behind those scores.  Strong ESG performance can provide a  long-term competitive advantage, 
but corporate leaders must understand their company’s assessment in order to make improvements and mitigate risks.

Navigating the ESG Ratings, Rankings 
and Reputation Landscape 

There are dozens of ESG ranking and rating systems. Each system uses its 
own methodology, verification process, and point system. Four of the most 
commonly reviewed rankings are summarized below:

MSCI: Launched in 2010, MSCI is one of the largest and most well-
known providers of ESG ratings, assessing over 6,000 global companies 
and 400,000 fixed-income securities. MSCI evaluates companies on 
addressing financial issues specific to the industry, continuously monitors 
them, and invites companies to participate in a formal verification process 
prior to the publication of their ESG ratings report. Ratings range from 
CCC on the low end to AAA on the high end, and are primarily used by 
the investment community.

Just Capital: Just Capital annually polls citizens to identify issues that 
matter most to them. The firm then ranks America’s largest, publicly traded 
companies on how they address those issues.  Just Capital develops metrics 
on how companies in the Russell 1000 Index - the largest publicly traded 
US companies - perform across these issues, using publicly available data, 
stakeholder interviews, academic research, and cross-sector partnerships. 
Just Capital’s metrics are publicly available and used by the general public, 
investors and customers interested in a business’s performance.

Institutional Shareholder Services (ISS): ISS has three ESG “rating 
solutions” to meet investor demand for due diligence. Ratings can only be 
accessed by contacting the company directly. ISS rating methodology is 
based on industry-specific issues and is constantly reviewed and adjusted 
based on relevant developments in ESG-related topics.

RobecoSAM’s Corporate Sustainability Assessment (CSA): The RobecoSAM 
CSA is a prerequisite to making the prestigious Dow Jones Sustainability 
Index (DJSI).  Selection criteria evolves on an annual basis, and company 
performance is monitored throughout the year, on a year-over-year 
basis.  The DJSI is the most challenging list to make due to its extensive 
performance requirements and constantly evolving criteria.  Making the 
DJSI is the pinnacle of corporate ESG aspirations.

ESG Ratings & Rankings

Clarity. Perspective. Impact.

Environmental criteria refers to a company’s environmental stewardship 
and the environmental impacts of its operations.

Social criteria  refers to how a company manages relationships 
with and maximizes value for stakeholders (including employees, 
customers, suppliers, investors, and the communities in which they 
operate), direct engagement on societal issues, and the social impact 
of their products and services. 

Governance criteria  refers to a company’s corporate behavior, 
management philosophy, practices, policies, internal controls, 
executive compensation structures, and shareholder rights.

https://www.msci.com/esg-ratings
https://justcapital.com/rankings/
https://www.issgovernance.com/esg/ratings/
https://www.robecosam.com/en/


Risk Management: ESG works to mitigate risks so it is essential for business leaders to understand how to identify, 
evaluate and resolve issues with the greatest potential harm. Summit’s process begins with a risk mapping analysis that will 
identify and prioritize ESG-related threats to a client’s business.  This process serves as a foundation for the remainder of 
our ESG service.

Ratings Analysis: Summit has relationships with all the ratings and rankings organizations and will quickly provide 
a report summarizing our client’s standings.  This report will provide a detailed summary of each ranking, including a 
comprehensive assessment of the ranking tools each uses, and a risk-analysis summary.

Performance Improvement and Risk Reduction Strategy: Based on our risk map and ratings analysis, 
we can develop a customized ESG strategy that will help mitigate any risk-related concerns and improve performance 
across the rating and ranking tools. 

Summit Strategy Group also provides counsel on the development and management of necessary governance structures to 
implement an ESG strategy and will help with project management as needed. For clients interested in additional support, 
Summit offers day-to-day implementation and management of the ESG strategy.

Bringing Your ESG Story to Life: As a company’s ESG performance can impact valuation and reputation, 
the Summit team works with clients to translate ESG strategy and performance into language and content for effective 
communication with stakeholders. Whether it’s an update on investor relations, an annual ESG report, or an op-ed to inform 
the public of your aspirations and performance, Summit can frame your performance in clear and concise language to 
demonstrate the progress, impact, and effectiveness of your ESG strategy and performance.

Our Capabilities

The Summit Strategy Group Advantage

Whether you are at the beginning of your ESG journey, looking to improve specific company 
objectives, or make gains with a particular rating system, Summit Strategy Group can help. 

We provide our clients with a clear understanding of their present ESG performance, identify potential risks and opportunities, 
design individualized plans for improvement, and support implementation of ESG strategies to help our clients achieve their 
unique goals.

We understand that a successful ESG strategy must be communicated with authenticity and accuracy to our clients’ most 
important stakeholders.   The Summit team has decades of experience building and executing communications strategies that 
engage all audiences with interest in ESG performance.


